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LLR strategy: priorities 

• Reduce the numbers 
of children at risk 

Prevention  

• Reduce the risk of 
harm to children 

Protection 

• Disrupt and bring 
offenders to justice 

Pursue 

• Effective services for 
support and recovery 

Provision 

• Build public 
confidence 

Partnership 
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Interdependencies 

LLR CSE, 
Trafficked and 

Missing 
Operations 

Group 

SPDF CSE 
Project 

LLR Multi-
agency 

CSE team 
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Inspection 

“Work with children at risk of  
child sexual exploitation is strong, 
both strategically and operationally, 
through both mainstream and 
dedicated services.” 
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SPDF CSE Project 

• Implementation phase almost complete 

• All bar one work stream underway 

• Flexibility in work stream end dates 

• Performance and monitoring phase has commenced 

• Many achievements to date 5
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LLR multi-agency CSE team 
Multi-agency CSE team structure 
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1 

Detective 
Constable 
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Team 
Manager 
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Social 
Worker 
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SPDF CSE Project: initiatives 

• CEASE 
• Warning Zone 
• School Prevention Activity 
• Social and Digital Media 
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Other developments 

• Performance information 

• Operational intelligence 
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Issues 

• Demonstrate SPDF CSE Project benefits, outcomes and added 
value 

• Undertake project evaluation 

• Identify future opportunities aligned to SPB/PCC priorities 

• CSE a priority within new Children and Young People’s Plan 

• Monitor and evaluate benefits of cross border working 

• Review sustainability of current approach 

• Develop a long-term vision 
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Contact and resources 

Contact: 

Victor Cook 

Strategic Lead CSE and Complex Abuse 

Leicestershire County Council 

Victor.Cook@leics.gov.uk 

0116 3057409 

 

 

 

 

Resources: 

Leicestershire and Rutland LSCB 
http://lrsb.org.uk/cse 
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